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[Iporpamma paccumTaHa Ha aOWTYPHEHTOB, NOCTYNAIOIIUX B MarucTparypy II0 HampaBICHUIO
OOATOTOBKU «MeEHEIKMEHT.

DK3aMeH MPOBOJUTCS B (OpME YCTHOTO KOMILIEKCHOTO 9K3aMeHa 10 BOTPOCAM CIEAYIOMINX KYPCOB:
Teopusi MeHeTKMEHTA

YnpasJiieHue 4e10BeUeCKUMH pecypcamMu

MeToabl NPUHATHS YIIPABJIEHYECKUX PelleHui

Pe3ynbTaT BCTYNUTENILHOTO UCTIBITAHUS OLleHUBaeTCs 110 10 - GayuIbHO# HIKaie.
MuHuManbHBIN OaJu1 — 5 0aUI0B.

Teopml MEHCIKMCHTA

1. CymHocTb H cojiep:KaHNe TEOPUH YIIPABJIEHUS
[Tonsitue ynpasnenusi. CyObeKThl 1 0OBEKTHI yrpaBieHus. [Ipenmer Teopun ynpasieHusl.
Mertoabl U TEXHOJIOTUU YIPaBJICHUS. Pa3BUTHE NPaKTUKU yIpaBIeHHs. 3AKOHOMEPHOCTH YIIPaBIICHUS
pa3nuMyHbIMU cucTeMamMu. KoHuenuys MeHeKMeHTa.

2. HayuyHble HIKOJIbI M HANIPABJIEHHUS MeHEIKMEHTA

[Tonxon ¢ mO3ULIKUIA BBIICICHHS PA3TUYHBIX IIKOJI: @) HAYYHOTO YIIPaBICHUS; 0)
aMUHUCTPATUBHOTO YIPABIICHHUS; B) YE€JIOBEUECKUX OTHOIICHUH 1 HAYKH O MTOBEJCHUH; T') HAYKH
YIPABJICHUS WM KOJIMYECTBEHHBIX METOJ0B. [IporieccHbIi MOAX04 K YIIPaBIEHUIO KaK HENpepbIBHAS
cepHsi B3AaMMOCBSI3aHHBIX YIIPABICHYECKUX (DYHKIIMHI U CBSA3YIONIUX MPOIECCOB - KOMMYHUKAIIUU U
npuHATUA petieHusi. CUCTEeMHBIN OAX0/, OCHOBAHHbBIM HAa B3AaMMOCBSI3U 3JIEMEHTOB, TAKUX KakK JIFOH,
CTPYKTYpa, 33aJ1a4 U TEXHOJIOTHS, KOTOPhIE OPUEHTUPOBAHBI HA JJOCTHXKEHUE ONIPE/ICTICHHBIX LIeieH B
YCIIOBUSIX MEHSIOLIENCS BHEIIHEN cpeibl. CUTyallMOHHBINA MOAXO0/] KaK PUTOIHOCTh Pa3IMYHbIX
METO/IOB YIIPaBJICHUS OMPEEIAEMbIX KOHKPETHOU CUTYyaIUEH.

3. OcHoBHBbIe GYHKIHMH MeHEeIKMEHTa
CyHOCTh ¥ B3aMMOCBSI3b (DYHKLUN MEHEIPKMEHTA. XapaKTepUCTUKA OCHOBHBIX (DYHKIIHI
MEHEP)KMEHTA: TUIaHWPOBAaHUS, OpraHU3aI[11, MOTHBAIIH, KOHTpoJIs. Ponb 1 3HaueHue GpyHkuun
MEHEKMEHTA B YIIpaBJICHUH opraHu3anueil. [InanupoBanue — OCTaHOBKA LENEH; OpraHu3anus —
CPEICTBO JOCTHKEHUS LieJIel OpraHr3ali; MOTHBALIHS — IPOLIECC MOO0YXACHUS ce0sl U IPYTHUX K
JeSTeNbHOCTH JJIs TOCTHKEHHUS LeNiel OpraHu3alnuu; KOHTPOJIb — POLECC COU3MEpEeHHs (haKTHIECKU
JOCTUTHYTBIX PE3Yy/IbTAaTOB C 3aIUIAHUPOBAHHBIMHU.

4. OpraHM3auMOHHAsl CTPYKTYpa ynpaBJieHUs
CrtpyKTypa cUCTEMBI YIIPABIEHUS KaK COBOKYITHOCTh OPTaHU3ALMOHHBIX 2JIEMEHTOB;
KOH(urypauus ynpasistoniei cucreMbl. CTpyKTypa CUCTEMBI YIIPaBJIEHUS COBMECTHO C
IIPOU3BOJICTBEHHON CTPYKTYpPOU KaK OpraHU3allMOHHAs CTPYKTypa npeanpuarus. CTpyKTypa CUCTEMBI
YIpaBIEHUS N0 UEPAPXUUECKOMY MTPUHIIUITY.

5. 3akoH pa3sBHUTHSI OPraHU3alUH
[TonsiTHE U OCHOBHOE cofiepkaHue pa3BUTHsL. DPOPMBI pa3BUTHS (IBOIIOLMOHHAS,
peBomoninonHas). [Iporpecc u perpecc. Pa3sutue aunamudeckoi opranuzanui. CTaOMIBHOCT U
MU3MEHUYMBOCTb. 3aKOH pa3BUTHUS OpraHu3anuy. [IpuHIMNIBI pa3BUTHS OpraHu3annu (MIHEpLUH,
AIACTUYHOCTH, CKOPOCTH U3MEHEHUS IOTEHIMaNa, HEMPEPbIBHOCTH, CTAOMIIN3ALINN ).

6. Opranu3anusi ¥ ynpasJjieHHe
MecTo 1 ponb OpraHu3aluu B yIpaBJI€HUN; OpraHU3alusl YIIPAaBICHUS; IPEIMETBI
OpraHM3aly YIpaBJIeHUSIMH; CYIITHOCTh, COAEpXKaHUe U pa3HOOOpa3He CrieKTpa poJiel OpraHu3alyy B
yIIpaBJIEHUH; IPUHLUIIBI, QYHKIIUH, METObI, CTPYKTYPBI M MIPOLIEAYPHl OpraHU3alMH yIIPaBICHHS.

7. Buabl KOMMYHUKAIMIA U MX POJIb B Mpolecce ynpaBJieHHUsl.



Kommynukarus kak ooMeH nHdopMaimeit Mexxay JoapMu. Moenbs KOMMYHUKAIIHOHHOTO
nporecca. CTpyKTypa KOMMYHUKAIIMH: UCTOYHUK (WIJIA OTIIPABUTEIND), COOOIIEHUE, KaHAT,
MoJIyyaTenb; oopaTHas cBsi3b. [Iperpaabl B OpraHu3aliMOHHBIX KOMMYHUKAILIASX
HEY/IOBJIETBOPUTENIbHAS CTPYKTYpa OpraHU3allluK; HEYAOBJIETBOPUTEIbHBIN KaIpOBBIN COCTAB;
HEYJIOBJIETBOPUTEIBHBIN CIIOCOO OpPraHM3alluy BJIACTH U paclpeaeacHus 3a1a4; KOHGIUKTHI MEXIy
pa3HBIMH TpyHnamMu u nojapasaeneHusmu. CriocoOsl peojosieHus mperpal. Pons MmeHemkepa B
OpraHM3aliy U HAIIPABJICHUU KOMMYHUKALUN (periiaMeHTalus 1eATeIbHOCTH).

8. Poab 1uaepa B opraHu3aniuy U TEOPHH JIMIEPCTBA
[TonsiTust muaepcTBa U Tuaepa; hopManbHOe U HehopMallbHOE TUACPCTBO; PYHKIIMH JTHACPa;
MEXaHHU3MBI JIUIEPCTBA; OTIIMYHKE JIUJEpa OT MEHEKepa; TEOPUHU JIUAEPCTBA: TEOPUU JTMYHOCTHBIX
KauyecTB JINJEPA, IIOBEICHYECKUE TEOPUH JIUIEPCTBA, TEOPUH JINJEPCTBA, OCHOBAaHHBIE HA
CUTYAIlMOHHOM TOJIXOJI€, TCOPUU XapU3MaTHUYECKHX KayecTB JUepa.

9. OpraHu3anuoHHas KyJabTypa U ee QyHKIHHU
[Tonsitue oprannzanuonHoi KyasTypsl (OK); xapakrepuctuki, nexamue B ocHoBe OK;
HaJIM4Yue B OPraHU3alMK JOMUHUPYIOLIEH KYJIbTYphl U MOAKYIBTYP B €€ paMKaX; IPUYHHbI
BO3HUKHOBEHUS KOHTPKYJIBTYpHI B opranuzanuy; Gpyakmnun OK; dopmupoanue u noanepxanue OK;
OK B pa3HbIX cTpaHax.

10. KoHJIMKTBHI ¥ X POJIb B PA3BUTHH OPraHU3AIHT
CymHocTh ynpasieHne KOHQIUKTaMu; (QyHKIIHOHATBHBINA U TUC(YHKITMOHATBHBIH
KOH(IIMKTHI; MOJXO/bI K OIICHKE KOH(INKTA; BUJBI KOH(PIMKTOB; HCTOYHUKN KOH(IMKTOB; CIIOCOOBI
CHIDKEHHSI BEPOSTHOCTH BOZHUKHOBEHHUSI KOH(DIUKTOB B OPraHU3aIUH; TPOLIECC BOSHUKHOBEHUS U
pa3BUTHUS KOHQIIUKTA (TIATh CTAAWI); CTpaTEruy pa3pereHns KOH(INKTA; MOCISACTBUS KOH(INKTA,;
Kiaccuukanus KOH(OINKTOB 1O THITY (PYHKIIMOHAIBHBIX CHCTEM.

11. 3¢p¢exkTUBHOCTH M Ka4eCTBO YIIPaBJIeHUs: BU/bI U MOKa3aTen
Pemienue nocraBiaeHHbIX 33124, 00€CIEUUBAIOIINX pealln3aliIo 11eJei Ha OCHOBE
ONITUMAJILHOT'O MCIIOJIb30BaHMS UMEIOIIMXCSI PECYPCOB KakK pe3ynabTar 3(p(GEKTUBHON YIpaBIeHUYECKON
nesrenbHOCTU. [lokazarenu 3 peKTUBHOCTH IPOU3BOJICTBA U yIIpaBlIeHUs: 00001atoIIue,
XapaKTepU3yIoIINe KOHEUHbIE Pe3Y/IbTaThl; YACTHBIE, XapaKTEPU3YIOIINE NCIIOJIb30BAHNE OT/IEIbHBIX
BHJIOB PECYPCOB; IT0OKA3aTEIH, XapaKTEPU3YIOLIUE TPYL MEHEKEPA.
O} PeKTUBHOCTH yNpaBIEHUYECKON CUCTEMBI: KOJIMYECTBEHHbIE M KAUECTBEHHBIE ITOKa3aTeNH.

12. ®opMupoBaHue CTPAaTErMYeCKUX LeJieil U cTpaTeruy npeInpusTus
ITogxonel K BOIpOcaM CTPATETUH HA NMPEANPUATHH. MOJENH CTpaTErn4ecKoro mpouecca.
Cxema GpopMHUpOBaHUs CTPATETUU Pa3BUTHUS NPEANPUIATHN. TEXHOIOTHYECKH COTJIaCOBaHHbBIN Ha0Op
3JIEMEHTOB pa3pabOTKH CTpaTETrnu.
PannonanbHo 060cHOBaHHOE Oy/yllee Kak 1elb pa3BUTHS MpeanpusaTus. PakTopsl ycnexa,
COZICMCTBYIOIIME TOCTHKEHHUIO enell. B3auMocBs3b 1ieneil u pakTopos ycnexa.

13. Ctparerusi 4 TeXHHYeCKasl MOJUTUKA MPeNPUITHS

Crparterus kak 000011eHHAs MOJIE€b IeUCTBUN, HEOOXOAUMBIX JUISI TOCTUKEHHS
MOCTaBJIEHHBIX Lesel. Llenn kak KiroueBble pe3yabTaThl, K KOTOPBIM CTPEMUTCA NMPEANPUITHE B CBOEH
NesITeNIbHOCTH, TJIABHbIE OPUEHTUPBI, HA KOTOPBIX JOKHA OBITH CHOKYCHPOBaHA BCA JESTENbHOCTD
MPEANPUITHS U €r0 KOJJIEKTHUBA.

TexHuueckas NOJUTHKA MPEINPUITHS KaK TeHepaibHas JIMHUS, CUCTEMAa CTPATErHUYeCKUX Mep,
MPOBOAMMAsI PYKOBOJCTBOM IMPEANPHUATHS B 00IACTH CTPATETHH MOBBIIIEHUS Ka4eCTBA MPOYKIIHH,
pecypcocOepexeHus, OpraHu3aliOHHO-TEXHUYECKOT0 Pa3BUTHsI MTPOU3BOJICTBA KaK 1[EIEeBON
MIOJICUCTEMBI CUCTEMBI MEHEIIKMEHTA.

14. HoBoBBe/IeHUsI KAK 00beKT MHHOBAIIMOHHOTO YIIPABJIECHUS.



HoBoBBeneHne Kak pe3yabTaT MHHOBAIMOHHOW ESITEILHOCTH, Pean3alus B BUIE HOBOTO HIIH
YCOBEPIIEHCTBOBAHHOT'O ITPOAYKTA, pEAIM3aLIMs HA PHIHKE, HOBOI'O UJIM YCOBEPILEHCTBOBAHHOTO
TEXHOJIOTMYECKOT0 MpolLiecca, UCIOIb3YEMOTO B TPAKTUYECKOU €SI TETbHOCTH.

WuHoBarms kak 00BEKT BO3JCHCTBHSI CO CTOPOHBI X03SHCTBEHHOTO0 MexaHu3Ma. Bo3zeiicTBre
XO3SIICTBEHHOTO MEXaHM3Ma Ha MPOILIECChl CO3AaHusl, pealii3alii U MPOJBUKEHUS UHHOBALIUM, TaK U
Ha SKOHOMUYECKUE OTHOILIECHUS, BO3HUKAIOIIKNE MEXKIY IMPOU3BOAUTEISMH, IPOIaBLIAMU
Y MOKYTMaTeJIsIMA UHHOBALIHA.

15. NHHOBALMOHHBII MEeHE>KMEHT: CTAHOBJIEHHE, OCHOBHbIE YePThl, OPraHu3auus
WHHOBAIIMOHHOT0 MEHEIKMEHTA

HHHOBAIIMOHHBIM MEHEPKMEHT KaK CHCTeMa YIIPaBJICHUs HHHOBAIUSIMU, MHHOBAIIHOHHBIM
MPOLIECCOM U OTHOILICHUSIMH, BO3HUKAIOIIMMU B IIPOLIECCE JBUKEHUS MHHOBAIIHIA.

VYnpapieHue HHHOBALMSAMU KaK HOBOE MOHSATHE B HAYYHO-TEXHUYECKOM, TPOU3BOJICTBEHHO-
TEXHOJIOTUYECKON U aJIMUHUCTPATUBHOMN CPepoil NeATEeNHbHOCTH MPOPECCHOHATBHBIX YIPABIISIONIUX.

VHHOBaIIMOHHBIM MEHEPKMEHT KaK cucTeMa ynpasiieHus npennpustuem. Cucrema
WHHOBAIIMOHHOTO MEHE/DKMEHTA: 1) mojacucremMa (CyObeKT yrpaBieHus); 2) yrpasisiemMast oJAcCucTeMa
(0OBEKT ympaByICHHS).

16. NHHOBAUMOHHBINH MEHEIKMEHT M CTpaTernyeckoe yrnpabJjieHHe

Crparerus Kak npoiiecc npuHsTUs pemeHui. Llenu (00beKThl) U CpecTBa, C MOMOIIBIO
KOTOPBIX JOCTUIalOTCsI MOCTABJICHHBIE e/ (IpUHUMAKOTCs pemeHust). CTpaTerus Kak
B3aMMOCBSI3aHHBIA KOMIUIEKC JIEHCTBUI BO UM YKPEIJICHUS )KU3HECTIOCOOHOCTH 1 MOILM IaHHOTO
npeanpusaTHs (GUpMbI) IO OTHOLIEHUIO K €r0 KOHKYPEHTaM, KaK JieTalbHbIi BCECTOPOHHUIM
KOMIUIEKCHBIN TUIaH JOCTUKEHMSI TIOCTABJICHHBIX 1IEJIEH.

Be10op cTpareruu kak 3ajor ycrexa MHHOBallMOHHOM JesTenbHoCcTH. [Ipensunenus
M3MEHSIOIINXCS OOCTOATENBCTB U PEaKUsl Ha HUX KaK aHTUKPU3UCHAsS Mepa.

Yupagsiienue yej0BeYeCKUMH pecypcamMu

1. Omnpeaesienne 1 eJM CTPATErHYECKOT0 YNIPaBJIeHUS YeJI0BeYeCKIMH pecypcaMu
[ToHsATHE M CYILIHOCTH CTPATErMYECKOTO YIPABJIEHUS YEJTOBEUYECKUMHU pecypcaMu. Bubl u
KIaccupUKalus 1eNel CTPaTernuecKoro yrnpaBieHHs YenoBedeckuMu pecypcamu. CynHoCTh
KOHIIeTINH cTparerudyeckoro Y UP: menu, Mojenu kapoBbIX cTpaTeruil. 3HaYEHHE CTPATETHIECKOTO
YYP.

2. KoHuenuusi ynpaBjieHUs YeJIOBeYeCKMMH pecypcaMu
MecTo u posb yrnpaBieHHUs YE€I0BEYECKUMHU PECYpCcaMu B CUCTEME YIPABIEHUS OpraHU3aluei.
YYP kak dakrop a¢dexktuBHOro MmeHemmKMeHTa. CyIIHOCTh, COAepKAHUE U TPUHIIUITBI YIIPABICHUS
yenoBeueckuMu pecypcamu. Llenu u 3amaun YYP.

3. MopMHpOBaHHUE YeJI0BEYECKHUX PeCypPCoB
OcHoBHBIE ieMorpaduyeckre 3aKOHOMEPHOCTH (POPMUPOBAHUS YETIOBEYECKHX PECYPCOB.
[Tokazarenu yucieHHocTy u cTpykTypsl UP. Pa3Butue u o6yuenune YP, ananus norpebHocTH B
oOyuenuu. Ypoku teopun odyuenus. [Ipodeccuonansnoe ooyuenue. Metoasl 00yduenus. Koyuunr.

4. Ynpap/jieHHe HHTeJIEKTYaIbHO-KPeaTHBHBIMH pecypcaMu
HHuTennexTyanbHble pecypchl: SJKOHOMUYECKAs! CYLTHOCTb, M UX POJIb B MOBBIILICHUU
3G HEKTUBHOCTH AESITEIBLHOCTH Opranu3anui. Oco6eHHOCTH (POPMUPOBAHUS U YIPABICHUS
MHTEJJIEKTYaJIbHBIMHA PECYpCaMy OpraHu3aluu.

5. Hcnoab3oBaHue Yel0BeUYeCKHX PecypcoB
3aHATOCTb YEJIOBEYECKUX PECYPCOB. DKOHOMUYECKM aKTUBHOE HaceneHue. llonutuka u
MHCTUTYTHI COIENCTBUS 3aHATOCTH. ['ocy1apcTBeHHAsI MONIMTHKA COIMAIbHOM 3aIIUThl 0€3pabOoTHBIX.
Teopus u npakTHka noucka padotsl. Tpynosas murpanus. [Iporno3upoBanre 4ucCIEHHOCTH
YeJI0BEYECKUX PECYPCOB.



6. YnpaBieHue yel10BeYeCKHMMH pecypcamMu
Cucrema ynipasienust YP. Moaenu ynpasnenus YP. Ctparerndeckoe ynpasienue YP.
WuHoBanmonHsle crpareruu ynpasieHust YP. OcHoBHbie Teopun MotuBaimu. Ocobennoctu YUP Ha
MaJIbIX NPEANPUATHSAX.

7. YnpabjieHHe OPraHM3ALMOHHBIM OBE/ICHHEM JII0/1eil U mpoleccaMu
VYnpasieHre NOBEACHUEM OTIEIbHBIX JIIOJICH, yIIpaBlieHUE IPyIIaMu, YIIPaBICHUE
OpraHu3alMsIMU, YIPaBICHUE IpolieccaMy. DJIEMEHThI BEICOKO3()(DEKTUBHON OpraHU3aIi1.
CamoymnpagsisieMble paboune koMmaHapl. O0ydeHue opraHu3alioOHHOMY TMOBEACHUI0. MeXTyHapoHOe
ynpasienue YP.

8. IlpakTHka ynpaBjieHHs YeJTOBEUYECKHMH pecypcamMu
Opranuzanus paboTsl KaapoBbIX Ciryk0. Moaenu obs3anHOCTel B ynpasinenuu YP.
Cnenuamictel o YP kak «rymaronue ncnoaHutenny. OneHka padoThl KaJIPpOBBIX CITYKO0. AyIuT u
KOHTPOJUIMHT IePCOHAA.

9. IIpakTHyeckoe 3HaYeHHE TEOPHH MHTE/UIEKTYAIbHOI0 KANUTAJIa
OnpeneneHne NHTEIIEKTYaIbHOIO KaluTala. 3HaYeHUE HHTEIJIEKTYaJIbHOIO KaluTaja.
Yenoseueckuii kanurtan. CounanbHblil KanuTan. OpraHu3zauuoHHbId KanuTal. [IpakTuueckoe
3HAYEHUE TEOPUH MHTEIIEKTYAJIbHOIO KanuTana. Teopus 4eI0Be4ecKoro Kanurasia 1 UCII0JIb30BaHKe
YP. IIpakTryeckoe 3HaYeHuEe TEOPUH COLMAIBHOTO KanuTazia [Ipaktudyeckoe 3HayeHue TeOpun
OpPraHMU3alMOHHOIO KanuTaja.

10. OcHoBHBbIE BH/IBI 1eAITEILHOCTH B cdepe yNPaBiIeHUs YeJI0BeYeCKMMH pecypcaMu

Ponb cimyx6 mepconana. O6riast pois Ciry’k0 nepcoHana. BapuanTel paboTHI CITYKOBI
nepconana. M3amenenue ¢pynkuuii cayx6sl nepconana. Marerpauus Bxinaga YP. Opranusamnus ciyx0
nepconana. OdecrieyeHue ycryr KOJUIGKTHBHOTO TI0JIb30BaHus B chepe UP. JlomkHOCTHBIC
00513aHHOCTH PYKOBOJUTENEH CIIy>X0 IepcoHaa 1 JIMHEHHBIX MOpa3AeIeHH.

11. UHCTUTYHIMOHAIbHASL CTPYKTYPA OPraHOB YNPABJIEHHS YeJI0Be4eCKHUMH pecypcamMu

Kanpoast monutrka rocynapcrsa. OOIIerocy1apCTBEHHbIE U PETHOHATILHBIE OPTaHbl
ynpasieHus. CucreMa opraHoB rOCyAapCTBEHHO YIIPaBJICHUS YEJIOBEUECKUMH PECYpCaMu: 1IENH,
3a1auu, QyHKIHUH.

12. Peanu3anus CTpaTernu ynpaBJjieHHus YeJI0BeYeCKUMHU pecypcaMu
Ornpeznenenne cTpaTernueckoro yrnpapieHUs YeloBeueckuMu pecypcamu. Llenn
crparernyeckoro YYP. O6ocHoBanue crparernueckoro YYUP. Crpareruueckoe YUP,
OpUEHTHpPOBaHHOE Ha pecypcebl. [lonxoasl k crpaternueckomy YUP. OrpaHnyeHus: KOHLETIHH
crparernyeckoro Y UYP. ®opmynupoBanue ctpareruu YP. Peanusanus crparernit Y YP.

13. MexxayHapo/Hoe ynpaBjieHHe YeJ0BeYeCKHMH pecypcaMu

ITogxonsl B cucteMe MeXIyHapogHOro MmeHemkMenTa. dakropsl, otnndaromue YYUP B PO ot
MexayHapoaHoro YUP. Ocobennoctu YUP B MexxayHapo HbIX KoMnaHusx. [Ipobaemsl
MexyHapoaHoro YUP u criocoObl ux perieHus.

14. IlepcoHan npeANpPHUATHS KaK 00beKT yNPaBJIeHUs!

VYnpasieHre nepcoHalIoOM KaK COCTaBIISIONIAs yIpaBleHYecKoi aestenbHocT. Crienuduka
YeJI0BEYECKUX PECYpCOB (MHTEIUIEKT U peakiusi Ha BHEIIHNE BO3EHCTBHS, CIOCOOHOCTH K
COBEPIICHCTBOBAHUIO U PA3BUTHUIO, YHUKAIBHOCTD KaXKA0I0 OT/IEIBHOIO YeJIOBEKA U 11p.). Poib
yIpaBJIEHUs IEPCOHAIOM B [TOJI00PE U COXPAaHEHNHU TPeOyeMOro opraHu3alyu IepcoHaa, ero
npoeCCHOHATLHOM 00YYEHUHU U Pa3BUTHH, OLEHKH JEATeNbHOCTH | T.JI. C TOUYKU 3PEHUS pealn3aluu
1esnei opraHu3auu. Y CiI0BHsI YCIEIIHOTO Pa3BUTHS OpraHHU3aluy (yrpaBieHue noadopom,
o0y4eHHEeM, OIIEHKON M BO3HATPaKJICHUEM IePCOHAIA).

15. CymHocTb, 321244 ¥ TEXHOJIOTMH YIIPaBJIECHHS MEPCOHAIOM



OTtnenpHBI paOOTHHUK U TPYAOBOU KOJIJICKTUB Kak OOBEKT yrpaBiieHus. CIeruanicThl,
BBITIOJTHSIOIIUE COOTBETCTBYIONINE (PYHKIIMH KaK CyObEKT yIpaBlieHus. Pollb IPUHIIUIIOB ¥ METO/IOB B
JTOCTHKEHUH 11es1el ynpaBieHus. [[puHIuUIbI Kak yCTONYMBBIE MTPaBUIa CO3HATEIIBHOM A€ TEILHOCTH.

MeToap! Kak croco0sl peanu3annu npuHuunoB. Knaccudukanus npuHiumnos (o0mime
MPUHIIMIIBL: HAYYHOCTb, INIAHOBOCTh. HOPMATHUBHOCTE, 5KOHOMUYHOCTH, HEMTPEPHIBHOCTH U T.1.;
YacTHBIC: MHIUBUAYATU3aIMs, IeMOKpaTu3anus, nHHopMaTH3amus).

Knaccudukanus MeTo10B (A AMUHUCTPATUBHBIE, SKOHOMUYECKHUE, COI[HAIIbHBIE).

TexHonoruu ynpasjaeHUs! KaK MHCTPYMEHTHI BO31€HCTBUS Ha paOOTHUKA (MHOTO3BEHHBIE,
MOCPEAHUYECKHE, MHAUBUIyalIbHBIE).

16. Cucrema pabdoThl ¢ MEPCOHAIOM OPraHU3ALMH.
Pabota c nepconanom kak cucrema. Ctpykrypa cucremsl. [logcucremsl (kagpoBasi MOJIUTHKA,
mo100p, OLIEHKa, pacCCTaHOBKA, aamnTallys, 00y4eHHe, MOTHBAIIHS).
HopmartuBHBIE TOKYMEHTHI KaK OTPaKCHHE CUCTEMBI PA0OTHI C IEPCOHATIOM.

17. Posib, Ha3HAYeHHE U OCHOBHBbIC (DYHKIMM MEHe/Kepa M0 YIPABJEHHIO IIePCOHAIOM
OpraHu3anuu

VYnpasieHne nepcoHaIoM Kak (QyHKIUS YIPaBICHUYECKON AeATeNnbHOCTH. [lenerupoBanue
nonHomounii. Ciyxk0a ynpasienus rnepconaioM. OCHOBHBIE HaNpaBieHUs pabOThl MEHEKepa 1Mo
ynpasiieHuIo nepconaioM. Kagposoe rmianupoBanue. Y pOBHU IUIAHUPOBAHUS: CTPATETUUYECKOE,
TakTHuecKoe, onepatuBHoe. CopepxaHue ONepaTUBHOTO MIAHUPOBaHUS (TNIAaHUPOBAHKE TOTPEOHOCTH
B [IEpCOHAJIE, IPUBJICUECHHUS], aJalTalllii, BEICBOOOXKAEHNE, UCIIOJIb30BaHU, JI€JI0BOM Kapbephl,
pacxo0B Ha IEpCOHAI).

MeToabl IPUHATHS YIPABJICHYECKUX PelleHHH

1. Merogonornyeckre OCHOBbI TCOPHH NMPUHATHS YIPABJICHYECKUX PpelIeHuit
OnpezneneHue NOHATHS «yIpaBieHUecKoe petteHuey». Kinaccupukanus 3ai1ad npuHATUS
pELIeHHIA U X XapaKeTUpUCTHKA. MeToap! mpuHsTHs penennii. Kiaccudukanus MeTo10B IpuHTHS
pelIeHHI.

2. Opranusanus npouecca NPpUHATHS pelIeHus
[Tonsitue npouecca npunsatus pewenus (I11IP); ocaosusle nponenypst I111P; ananus
CUTYyallUU; UACHTHU(PUKALNS TPOoOIeMbl; OIpe/iesieHle KpUTepHEB BbIOOPa; pa3paboTKa albTepHATHUB,;
BBIOODP HaWJy4ylllel anbTepHATUBBL; COTJIACOBAHUS PEILIEHUH; YIIpaBIeHUE peaiu3alneil; KOHTPOJIb U
OLICHKA PE3YJIbTATOB.

3. 3agaya JTuMHeHOro NPOrpaMMMpPoOBaHusi (IOCTAHOBKA)
ITocTaHoBKa 3a/1a4M TMHENHOTO IPOrPAMMHUPOBAHMS. MaremaTndeckass MOJEIb 3a/1a4u
JMHEWHOTO MPOrpaMMHUPOBaHUS (1es1eBasi PYHKILUSA, OTPAaHUUYCHHS], YCIOBUS HE OTPUIIATEIBHOCTH).
[IpuMepsl 3a1a4 TMHEHHOTO IPOrPAMMUPOBAHMSL.

4. 3apaya JMHeHHOr0 NPOrpaMMHpoOBaHus (MeTOAbI peleHHuil)
ITocTanoBKa 3a1a4u TMHEHHOTO IPOrPAMMUPOBaHUA. Maremarnudeckas MOAEIb 3a1a4u
JUHENHOTro MporpaMMupoBanus (1iesieBas QyHKIUS, OTPAHUYEHUS, YCIIOBUSL HE OTPUILIATEIHHOCTH).
Mertob! pereHus 3a/1a4 JMHEHHOT0 IporpaMMUpoBaHus (TpaguuecKuil MeTo ], CUMILIEKC-METO).
Pemenue 3a1a4 TMHEHHOTO MPOrpaMMUPOBAHUS TPAPUUECKUM METOIOM.

5. /luHamMu4YecKoe MPOrpaMMHpPOBaHMeE
XapakTepucTUKa 0COOEHHOCTE MPUMEHEHUSI METO/1a AMHAMUYECKOT0 ITPOrpaMMHUPOBAHUSI.

HpHMep U MCTOAWKA PCUICHUA 3aa4U O IMMPOKIAAKE MYTH MCKIAY ABYMS ITYHKTaMHU.

6. Teopus urp



Teopus urp kak paszen uccienoBanus onepauuid. Llenb reopun urp. [louarus: koanuius
NeCTBUH, KOAIUITMOHHBIE CTPATErHH, KOAJTUIIMYA UHTEepecoB. Tabmuiia, Ha3piBaeMasl IIaTeKHON
MaTpHUIIEH.

7. Teopus urp. IIpuHuun MUHEMAaKca
Llens Teopun urp. Tabnuia, Ha3pIBaeMas IIaTEeKHON MaTpuueit. [IpuHIun pazymMHOCTH
npoTtuBHUKA. [ToHsATHE «cemioBast Toukay. [IpeoOpa3oBaHus miIaTeKHBIX MAaTPULL.

8. Teopus urp. Urpa yesnoBeka ¢ npupoaoii
Llens Teopun urp. Tabnuia, Ha3pIBaeMast IUIATEKHOM MaTpulieid. rpa yenoBeka ¢ mpupoaoil.

9. Teopust MaccoBoOro 06c/Jy:KMBaHUSA
Teopus MaccoBOro o0CIIy’)KHBaHUS I1O3BOJIAET ONPEAEIUTh ONTUMAIBHYIO YUCIEHHOCTD
00CITy>KUBAIOIIETO NIEPCOHANA B KOHKPETHBIX YCI0BUAX. OCHOBHBIE THIIBI CHCTEM MAaCCOBOTO
00CITy’)KUBAHMSI: CUCTEMBI C OTKAa3aMHU U CUCTEMbI OkuaHueM. OIMHapHbIN CTallMOHAPHBIA OTOK 0e3
MOCJIE/ICTBHM (CTallMOHAPHBIN ITyaCCOHOBCKHUM).

10. DkcnepTHBIE olleHKH. MeTo/I MO3rOBOi aTaKH
XapakTeprucTUKa METOJIa MO3TOBOM aTaku. JTarbl IPOBEICHUS SKCIEPTU3BI METOIOM
MO3TOBOH aTaku.

11. OkcneprTHbie onenku. Meton denndu
Xapakrepuctuka metona Jlenbdu. Itanbl npoBeaeHus Meroaa Jlembdu.

12. OxcnepTHble oneHnku. LleneBas opueHTanMs ynpaBieHYeCKUX pelieHn i
Meroas! nenenosaranus. Meron crpykrypusanuu. MeTon napHelx cpaBHeHui. Merton Ha
OCHOBE KOHTECHT-aHaJIN3a.
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